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Business Risk Management Policy statement

White & Co PLC recognises that effective risk management must be carried out consistently, effectively and according to best practice as within our Disaster Recovery plan and Business Continuity Policy and must be read in conjunction with this policy.

The importance of this policy is recognised and as such will be monitored, discussed, assessed and changed by the Board of Directors at each Board Meeting or at any time situations have arisen that have been notified to the board or through normal chain of command by any member of White & Company as a possible risk to the successful running of the company.

White & Co PLC’s risk policy is to proactively manage all risks in order to enhance the company’s ability to deliver its objectives. Risk management will be integrated into our business framework so that: -

 The management of business risk is clearly driven from the objectives of the
business, delivers value and is actively incorporated into the business planning process.

 Regular risk reviews are conducted to identify and manage risks effectively and efficiently.

 Adequate resources are allocated to manage risks within the corporate risk
appetite and to support the development of a strong companywide risk culture. 

 Clear roles and responsibilities in relation to risk management are defined and those responsible employees are enabled and supported.

 There is visibility of strategic and key business risks, that all risks have mitigating strategies and owners, action plans are identified and can be measured through appropriate performance indicators.

 A culture is developed that encourages disclosure of issues and concerns, so timely and appropriate action can be agreed and implemented as necessary.



 In view of recent world-wide events and in particular the Covid 19 pandemic the arrangements that were put in place over that period of time to mitigate the effects and to allow White & Co PLC to operate as best we could in difficult and challenging conditions now form part of our Risk management policy.

All current Covid protocols will be updated, should it be necessary, to take into account any changes that may arise due to the new outbreak of any variety or new infection. 

 The risk management framework is aligned and integrated with our supply chain.

 White & Co PLC is able to anticipate and respond to changing social, environmental and legislative requirements


Ian Nicholson
Director
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